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AW Company profile

Advance your
marketing.

The strategic growth partner that unifies every digital
channel into one intelligent ecosystem, turning

engagement into measurable, sustainable business
growth.

advansem.com - info@advansem.com
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AW A note before you read

One plan.
Every channel.
Measured in
revenue.

Most businesses do not need more
marketing. They need their marketing
to work as one system: each channel
with a clear job, a clear hand-off to the
next, and a number that proves it is
working.

That is the work AdvanSEM is built for. This
profile explains who we are, how we think,
what we deliver and how an engagement runs,
from the first conversation to the monthly
rhythm that follows.

Every figure in the results section comes from
real client engagements, written up from the
clients' own reports, with names kept private.
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A AdvanSEM At a glance

AW Ataglance
AdvanSEM in one page

A performance marketing agency that plans, builds and runs every digital
channel as one system, judged against the one number each business is
run on.

8 5 10 3

service disciplines, from growth goals: leads, online  industries with pre- engagement levels on one
media buying to lifecycle sales, bookings, store visits  configured growth ladder: Foundation,
and Al automation and sign-ups packages Structure, Ecosystem

6 4 L 19

ad platforms run as one beats in every delivery dedicated strategist as published case studies
plan: Google, Meta, TikTok, cycle: Architect, Activate, your single point of from real client

Snapchat, LinkedIn and X Amplify, Advance contact engagements

Company Slogan Contact

AdvanSEM LLC Advance your marketing. advansem.com

Performance marketing agency info@advansem.com
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AW Who we are

Who we are

One ecosystem, designed

before it is built

AdvanSEM is a digital marketing agency
built on the fusion of strategic innovation
and commercial rigor. We bring every
channel into one ecosystem, so each works

in harmony to drive sustainable growth for
the brand behind it.

We work the way an architect works: understand
the site, draw the structure, then build. That means
being confident without arrogance, technical
without the jargon, and keeping every ambition
anchored in evidence.

It also means bad news arrives early, with a plan
attached. That is what transparency looks like in
practice, not a word on a slide.

From media buying, SEO and social media
marketing to Al-powered automation, conversion
optimization, performance creative and lifecycle
marketing, we help ambitious businesses take full
control of their online potential.

The name

Advan for advance and advantage,
SEM for search engine marketing:
progress powered by performance
media. Always written as one word,
AdvanSEM.

Our positioning

For scaling businesses that
have outgrown fragmented,
click-focused agencies,
AdvanSEM is the strategic
growth partner that unifies

every digital channel into one

intelligent ecosystem, turning

engagement into measurable,

sustainable business growth.

How we speak What we optimize for How we report

As a senior strategist who designs
growth systems, not someone who
merely runs ads. Numbers first,
adjectives second.

Revenue, qualified leads, kept
bookings, visits and active sign-ups:
the outcome the business is actually
buying, never clicks for their own
sake.

Wins and losses stated with equal
plainness. Losing tests sit next to the
winning ones, because both shape the
next decision.
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AW Where we are going

Vision, mission and values

4 N
Vision AW Mission
To be a global benchmark for To empower organizations to
digital excellence, transforming achieve their full digital
ambitious brands into market marketing potential by crafting
leaders through the fusion of cutting-edge strategies that
strategic innovation and data- inspire audiences, amplify brand
driven intelligence. voice, and turn digital
engagement into measurable
business growth.
N J
AW Core values
Values you can point at
Transparency & Operating with radical transparency | )
t
Partnership to ensure total visibility and shared n practice

- ] A live dashboard from day one,
accountability. Clients see

everything: budgets, data, decisions
and results.

ad spend never marked up
whoever pays the platforms, and
losing tests reported next to the
winning ones.

Holistic Approach We see the big picture and design

e . In practice
unified digital ecosystems where

One architecture across every

every channel works in harmony to .
service, sequenced so each

drive holistic, sustainable growth. makes the next cheaper, and

one strategist accountable for
the total.

Creativity & Merging creative boundary-pushing
Innovation with commercial rigor to spark
engagement and high-value

In practice

Creative produced in volume
and judged on performance,
with the threshold set before the
test so the winner is chosen by
evidence.

conversions.

AdvanSEM - Company profile 05/20
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AW The story behind the mark

The story behind the mark

A market map, drawn as a letter

In marketing science, every strategy begins with STP: segmentation,
targeting and positioning, the framework popularized by Philip Kotler as
the foundation of strategic marketing. Our emblem is that framework

made visible.

AW Segmentation

The circle is the
market

The whole circle stands for
the total market. The slices
are its segments: groups of
people who need different
things, decide in different
ways and answer to
different messages.

AdvanSEM - Company profile

AW Targeting

Navy reads the
landscape, slate reads
the data

Strategic Navy is the broad
market landscape.
Intelligence Slate is the
analysis that reads it and
finds where the real
opportunity is before any
budget moves.

AW Ppositioning

Emerald is the
segment worth
winning

Advancing Emerald is the
target segment, chosen
deliberately and rising. The
diagonal cut forms the A of
Advance: the moment a
brand stops chasing
everyone and starts
advancing where it can
lead.
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'A AdvanSEM The SEM Edge

AW What makes the difference
The SEM Edge

Unlike agencies that focus on clicks, we focus on the fusion of intelligence:
not just managing ads, but building one digital ecosystem where the brand
voice carries across every touchpoint, and every decision is visible,
measurable and accountable.

01 02

Ecosystem over channels Radical transparency

One strategy governing every platform, so You see the same dashboards we do, in real
your own campaigns stop competing against time, not a monthly summary written by the
each other for the same people. Search, party being judged by it. Budgets, data,
social, email and the website are planned decisions and results sit where you can open
together, each with a clear job and a clear them at any time.

hand-off to the next.

03 04

Al-augmented operations Native in the language your
Automation agents watch performance market buys in

every day, so pacing, anomalies and Copy, keywords and creative are written for
reporting surface early and the people on each market rather than translated, in the
your account spend their time on strategy language and local variant people actually
rather than spreadsheets. search and buy with.

One plan across every channel, the same view of the account

The result that we have, and more of the team's time on the decisions
that move the numbers.
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AW What we do

Eight disciplines,
wired as one system

What we do

Each service can stand alone. Their real value shows when they run

together, sequenced so that each one makes the next cheaper.

Media Buying o1

Full-funnel paid media across Google, Meta,
TikTok, Snapchat, LinkedIn and X, run as one
plan and optimized toward revenue, not
clicks.

& Account audit, restructure and campaign
architecture

& Pixel and Conversions API tracking, verified
in writing

& Structured creative and audience testing

& Live performance dashboard and monthly
report

Social Media Marketing 03

Content ecosystems that amplify brand
voice and convert attention into demand,
built on a written Content Strategy Blueprint
rather than a stream of random posts.

& (Content pillars, creatives and distribution
plan

& Designed posts and short-form video
& Community management

& C(Creator and UGC coordination, social
listening

AdvanSEM - Company profile

SEO & Al Visibility 02

Classic rankings plus Generative Engine
Optimization, so your business is found on
Google and cited inside Al answers from
ChatGPT, Gemini, Perplexity and Al
Overviews.

& Technical health and structured data
& Keyword strategy, content and articles

& Answer-engine optimization and Al visibility
tracking

& Link building and digital PR

Al Marketing Automation 94

Intelligent agents that watch your marketing

around the clock, so decisions happen in

hours, not monthly meetings.

& Automation diagnostic and fixed-scope
build plan

& Reporting agent with threshold alerts

& |ead engine: capture, scoring, routing and
follow-up

& Performance guardian: daily anomaly
detection

08/20



@2 AdvansEM

CRO & Analytics 05

More revenue from the traffic you already
pay for: landing-page experimentation,
funnel analytics and server-side tracking that
close the loop on measurable growth.

& (RO and tracking audit with a 90-day
roadmap

& Structured experiments with statistical
readouts

& [anding-page iterations

& Server-side conversion tracking

Lifecycle & Retention 07

Email, WhatsApp and SMS journeys that turn
one-time buyers and cold leads into repeat
revenue, running automatically on the
audience you own.

& \Welcome, nurture, post-purchase and win-
back flows

& Designed campaigns and subject-line
testing

& \WhatsApp Business sequences

& Deliverability setup and list hygiene

Built in, not bolted on

What we do

Performance Creative 06

Ad creative produced fast and judged on
performance: static sets, video ads, UGC-
style content and motion design, delivered
in every placement size and in your brand
identity.

& Static ad sets in every placement size

& Scripted, produced video ads

& UGC-style video packs

& Monthly creative performance review

Website Development 08

Conversion-engineered landing pages,
business websites and online stores, built in
your complete brand identity with every
integration your business runs on.

& Landing pages and business websites

& E-commerce stores with catalog sync

& Analytics and booking or payment
integrations

& Care plans: updates, backups and
monitoring

Every engagement includes a live dashboard from day one, a monthly report
built on the same six blocks, and a dedicated strategist as the single point of

contact.

Ownership stays with you: ad accounts, website, data and content are set up in your business's

name wherever a platform allows it.

AdvanSEM - Company profile
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AW Start from your goal

Growth Systems

Growth Systems

Every business has a goal, whatever its industry. A Growth System

combines the services that goal needs into one engagement, with one

number that proves it is working.

01
Lead Generation

02
Online Sales

03
Bookings

04
Store Visits

05

Sign-ups

For businesses that close by conversation:
consultancies, B2B firms, developers,
brokers, contractors and every service sold
person to person.

For businesses that sell at checkout: stores,
D2C brands, digital products and ticketed
events. Tracking comes first; scaling follows
numbers you can trust.

For businesses that live by the calendar:
clinics, hotels, restaurants, salons, gyms
and tour operators. The whole chain:
found, convinced, booked, showed up.

For businesses that win in person: retail
stores, showrooms and dealerships.
Honest about attribution from day one,
measuring what can be measured.

For businesses that grow by activation:
Saa$, apps, courses, academies and
memberships. A sign-up counts once it
becomes an active user or student.

The number that proves it
Cost per qualified
lead

The number that proves it

Blended ROAS at real
margin

The number that proves it
Cost per kept
booking

The number that proves it
Visit-signal lift per
location

The number that proves it
Cost per activated

sign-up

Each system runs on the same three levels, Foundation, Structure and Ecosystem, so an engagement can grow without

being re-scoped.

AdvanSEM - Company profile
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AW One ladder, two voices

Three levels, tuned
to every market

Levels and industries

”~

Level 01

Foundation

Industry name: Launch
One reliable engine: a
single paid or organic
channel, fully architected,

N

~

Level 02

Structure

Industry name: Accelerate

Multi-channel growth: two
or more channels unified
under one strategy, plus

Level 03

Ecosystem

Industry name: Dominate

The full compounding
system: every channel in
harmony, with Al

measured and optimized.
The entry point for

CRO and analytics to
compound results.

automation, performance
creative and lifecycle

focused budgets. marketing under one

intelligence layer.

AW |ndustries we serve

Ten industries, pre-configured

For ten industries the same ladder comes pre-configured as Launch, Accelerate and
Dominate, with the deliverables, reporting metric and creative rhythm that market needs.
Goal-led engagements resolve to their industry configuration in the proposal.

01 E-commerce 02  Retail and local stores

03  B2B services 04  SaasS

05  Tech startups 06 Healthcare and clinics

07  Real estate and property 08  Education and training

09  Hospitality and tourism 10 Local and professional services

AdvanSEM - Company profile /20
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AW Who we partner with

Built for businesses ready

to grow on evidence

Who we partner with

Small and mid-sized businesses whose owners and growth leaders want an

expert partner rather than the cheapest vendor, with real budget and a

measurable goal.

Scaling tech
startups

Companies under pressure
to grow efficiently, facing
rising acquisition costs and
boards that ask for proof.

Growth with unit
economics a board can
trust.

The shared thread

Established e-
commerce

Stores running Meta,
Google and TikTok in silos,
with channels cannibalizing
each other and no unified
view of return.

One strategy, one
dashboard, one growth
curve.

Ambitious B2B
firms

Service and SaaS
organizations with long
sales cycles, where
engagement rarely turns
into pipeline.

From first click to closed
deal, measured end to
end.

A strong fit looks like this

& QOwner-led, or led by someone accountable for

Fragmented channels, results growth who controls the budget

nobody can fully trust, and & Already investing in digital, with at least one
channel live

growth that has stalled on the

channel that used to work. & At an inflection point: a plateau, a launch, a new

Those are the problems one market or a competitive threat
& Treats marketing as an investment with a return,

not a cost to minimize

connected system solves.

& Ready to share account and CRM access, because
honest measurement runs both ways

AdvanSEM - Company profile 12/20
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AW How we work

One delivery cycle,
every service

Every service, from a single-channel campaign to a full ecosystem, runs the
same four-beat cycle. It makes delivery predictable and reports honest: you
can always be told which beat your work is in.

01 - Architect

In setup. Audit the current Every month. Review last
state, define the target month's data and pick this
metric and write the plan. month's moves.

Advanc Architect 02 - Activate
In setup. Build accounts, Every month. Ship the
tracking and assets, verify month's deliverables and
them, then launch. changes.

4 beats
every service, every month 03. Amplify

In setup. Open the first Every month. Optimize,
optimization window. test and refresh on each

service's cadence.
.
Amplify

04 - Advance

In setup. Day-30 review: Every month. Report early

baseline against result. in the month and feed the
learnings into next month's
plan.

Gate 1 Gate 2

Tracking before spend Approval before publish

Nothing scales beyond a test until tracking Anything client-facing, whether posts, ads,

has been verified in writing, so every result pages or sends, carries your logged approval
we report rests on numbers you can trust. before it goes live.

AdvanSEM - Company profile 13/20



" AdvanSEM Your first 30 days
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A Onboarding
Your first 30 days

Every new client moves along the same 30-day spine, whatever they chose.
The aim is simple: you hear from us before you wonder about us.

(l) Day O Welcome A welcome on the day you start, the agreement
countersigned and one tidy access checklist.

O Days 1-3 Access and brief Accounts and assets collected, and the client
brief for the services you chose.

O Days 3-5 Kickoff A kickoff call to confirm KPIs and goals, a live
communication channel and the dashboard
shell shared.

O Days 5-10 Build Service setup, with the tracking-first gate applied

to every service and a progress note mid-build.

‘ Days 10-15 Launch First campaigns and deliverables go live,
announced the same day, with daily monitoring.

O Days 15-30 First cycle The first optimization pass and a mid-month
pulse: work between reports that you can see.

. Day 30 Review The first full report and a review call: results
against expectations, learnings and next
month's plan.

Foundation Structure Ecosystem
One service line, one Staggered launches: the Weekly build calls through
launch moment, then the primary channel first, the Day 30, the Al monitoring
monthly rhythm from Day second service after it, agent deployed early and
30. never everything at once. lifecycle flows drafted in
month one.
AdvanSEM - Company profile 14 /20
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Transparency in practice

AW Transparency in practice

Working habits that keep
incentives aligned

Your accounts, set up
in your name

Wherever a platform allows
it, the domain, ad accounts
and analytics are created
under your business, with
your own access in place
from the start.

Terms that stay
flexible

Monthly work begins with a
three-month term, the
shortest period in which
results can be judged fairly,
then runs month to month
with 30 days' notice.

The reporting standard

Ad spend you can see
clearly

However the budget is
funded, directly with the
platforms or through us, it
carries no markup and you
see the same charges the
platforms show.

Direct access

A dedicated strategist as
your single point of
contact, and the person on
your strategy call makes
the decisions on your
account.

Reports that include
what did not work
Not every test beats the
control. Those results sit
next to the ones that
worked, because both
shape the next decision.

A live view, always

The dashboard is live from
day one. The report exists
to interpret the numbers,
never to hide them.

Every monthly report, six blocks, in this order

01

Headline

The one number that matters
against its target, in the first line

04
What we learned

Wins and losses stated with equal
plainness

02

The numbers

Spend and results in your own
metric language

(0]
Next month

The specific moves already
scheduled

03
What we changed

The moves made this month, and
why

06
Flags

Risks, platform changes and
decisions needed, raised early

Reports arrive in the first days of each month, with strategy calls at your level's cadence and a short weekly

pulse in between.

AdvanSEM - Company profile
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AW Platforms and capabilities

Where the work runs

The platforms and tools behind the eight disciplines. Each is chosen for its
job in the plan, never run on its own.

Advertising Search and Al Measurement
platforms visibility & Pixels and Conversions
& Google Ads: Search, & Google Search and Al API
Shopping, Performance Overviews & Server-side conversion
Max, Demand Gen, & ChatGPT, Gemini and tracking
YouTube Perplexity visibility ® GA4 goals and funnel
& Meta: Facebook and & Structured data and analytics
Instagram answer-engine & CRM integration and
& TikTok optimization offline conversions
=& Snapchat = Google Business Profile ® |ive performance
& Linkedin and local search dashboards
& X
Lifecycle and Creative production Web and commerce
automation & Static ads in every & Landing pages and
& Email journeys with SPF, placement size business websites
DKIM and DMARC set up ® Video ads, 15 to 30 ® Online stores with
& WhatsApp Business seconds catalog sync to
Platform sequences & UGC-style video and Al- Instagram, Facebook and
& SMS journeys assisted production TikTok Shop

& Booking and payment

& |ead capture, scoring & Motion design o
integrations

and routing agents
& (Care plans: updates,

& Daily anomaly monitoring backups and monitoring

with alerts

Bilingual by design Accessibility standard

Digital properties and client deliverables are
built to WCAG AA, the W3C standard for
readable, usable content: pages that read

Brand materials carry equal authority in Arabic
and English, and campaigns are written in the

language and local variant each market buys in.
better and convert better.

AdvanSEM - Company profile 16 /20
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A Selected results

Selected results

What the work has done

Eight results from real client engagements, written up from the clients' own
reports. Client names are kept private, money is shown in US dollars, and

figures we calculated are marked as such in the full case studies.

Lead Used-car dealer group, four
Generation lots

2,153

vehicles sold in a year, tracked in the
dealer's CRM

Five years of acquisition across six platforms:
graded leads, intent-led search and offers
built around real inventory. The best search
campaign brought leads at $8.03 each.

Online Sales Incense charcoal brand

1,651

online orders in two months, at a 5.07
return

In the first week the sales campaigns returned
79 cents per dollar. Finding the buyer
everyone else skipped, women aged 35 to 64,
turned that into about five dollars per dollar.

AdvanSEM - Company profile

Lead Generation Investment-migration firm

+19.7%

more leads from Google Ads in a year,
on 24.5% less spend

Ads rebuilt inside the live campaigns, markets
separated, the upper funnel moved to
Demand Gen and the CRM's verdicts fed back
so budget followed qualified investors.

Online Sales Online dessert shop

$8.47

cost per order, down from $29.65 in
nine months

Five campaign phases, each one cheaper than
the last: measurement fixed first, audiences
split by temperature, then one hero product
leading the budget.
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Bookings Swim school, two branches

+191%

Google enquiries on flat spend, at $1.58
each

Search built on what parents actually type,
social split by who books, and every route
ending in a WhatsApp conversation with the
club.

Sign-ups Premium gym and lifestyle club

245

new members and over $53K in sales in
three months

The sales team's verdict on lead quality
moved the money every week, and each
month closed with a sales table. The best
month returned 7.8x the ad spend.

The full stories

19 case studies, each with the situation, what
we changed and what the numbers did next.

Selected results

Store Visits Coffee-house chain

1.9M

drive-thru video views at $0.001 each

A working content system, a branch-opening
teaser and a drive-thru launch: 5.3M
impressions across Meta and YouTube for
$3,459.

Sign-ups Multi-course training academy

4.8x

revenue per ad dollar, up from 3.2x

Booking rules, one website hub and
messaging campaigns. Monthly ad spend fell
68% by the fourth tracked month as each lead
brought in twice the revenue.

advansem.com/projects
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AW Starting together

How an engagement begins

Every client starts with a paid strategy session, so the first conversation is
about your numbers, not a pitch. The session fee is credited in full toward
any service that follows.

The strategy
session

A focused session
on your accounts,
tracking and
spend, prepared
in advance: three
specific
observations
about your
business and one
quick win.

A written
action plan

Usually within 48
hours of the
session you
receive a written
action plan. Itis
yours to keep,
whatever you
decide next.

A proposal on
one ladder

A
recommendation
across three
levels, with the
scope of each
written out and
the industry
configuration
named.

Onboarding

The 30-day spine:
welcome, access,
kickoff, build,
launch, first cycle
and the Day-30
review.

Your business next

What is the number your
business is run on?

Tell us the outcome you are buying, whether leads, sales, bookings,
visits or sign-ups, and we will show you where the next dollar should
go and what we would change first.

Book a strategy session info@advansem.com advansem.com

AdvanSEM - Company profile 19/20
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Advancing brands toward digital excellence through strategic
innovation and data-driven intelligence.

advansem.com AdvanSEM LLC
info@advansem.com © 2026 AdvanSEM. All rights reserved.
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